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Title Heglonnl Coordininer (Blratnagar) : T ey
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ey |22 fur dlcuss progress agalngt the planned detivllies','r;ngor achiévéments, irﬁaaa)f_ﬁ}ark: |

aebunitics and challenpges, and lessons learnt

* Jg uprdate ihe context In whigh SCOP is operating particularly with focus on DNH, and
sy rbsk laclons or dividérs for and opportunities to strengthen connectors for social
cthersion

1 Rurshos A _n_.‘uu'_u_mugy!n_ﬁ Travel

5N Niamao e 2 Title
1 Phasli ihoadan :
2 Vravet Datally
guls From Vogeel . MainActivity
18 e 207 LI TTETHTTRE Pl Travelled to Nam by land
Had meeting with Chief District Officer and station manager of
ldj_:l(.'_rM 3

U e 2017

Had meeting with Deputy Superintendent of Police
Had meeting the grantee, Nepal Janauddhar
tlad meeting wilh the secretary and the coordinator of High
Level Political Mechanism (HLPM) and prepared the meeting for
. | the next day
Jdone 2007 Philim s - Had meeling with HLPM
Had meeting with civil society representatives
Had meeting with. the Eagle FM team on PSA survey
questionnaires and payment settlement.
- Trovelled to flam
Had meeling with Human Rights Forurmn (HURF) Nepal inflam

b 100 TRTEY LBitsnagar { Travelled back to Biratnagar

—

3. Ml activitles undertaken during travels (meetings, interactions, discussions)

e Had mectings with HLPM, grantees, ivit sogiety representatives and key government officials

o Reviewed HLMM activities T the district and their compliance with the election code of conduct.

o Discussed colinBénatton and relationships among the political parties.

o Honded wver U signed copy ol the Gontracl to NJA, Lhe grantee of UNDP-SCDP.

e Hadl diseussion on each individual adlivity for SCDP focussing on its objectives, target group and selection
cullerta, crocutlen plan and monitering and evaluation Indicators and plan with NJA

e Distussed SCDR ssues in the projéct arees, Subhang, Phidim and Bharapa and sensitivity with NJA

e Bistumsed seqnrty slteation and possible disruption during the election, issues of SCOP in the district with CDO
and pse

o JHncussed dividing and gonngoting Tactors In Panchihar with the representatives of the Civil Society
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4, Muln nlnﬁll:v:ttl(nﬁhnd {Indings &

e i Iﬂﬁﬂ;‘lﬂﬁl activities of SCDP are on hold. Not a single activity executed yet,

o HEPM S having regulie mecting but only representatives of politica! parties are taking part. The heads of three
Ul i Hes see Gusy in the clection qamgalgns

» e canu gt with Eaght 1M ovar-hut pecception survey not conducted yet

e Huminatfog wis psacaiol
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5, Isguen And problems observed

s - Aielatian ol the election code of condurl
oo SCDP netivitlexaro on hpld:

(. Matn daclslons of tha TRAINING/ MEUTING

b » 'Todddress thaviclaton ol the glectinn code of contluct
T S e Va0 rEVIAW an_d giscyss projuct nclivities In detait and prepare execution plan well
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nm«mdaﬂom for.fut ther actions

2 '.%ggngan.sg diseussion of each indlvidual activity w:\h MiA and pu.pare gxecuiton phan
oy

Gnod consideration of BNH M aclivity execution

-,mstu;_;ﬂou on nereasing effectivaness of HLPM and its sustainability
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